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SUMMARY

5+ years across customer, marketing and product roles. Leading customer success since June 2025 for 2
crypto trading products, including the accounts behind nearly 80% of sportsbook volume. Nearly doubled
signup-to-active conversion.

EXPERIENCE

Barter Technologies | Customer Growth and Success Lead | Feb 2025 - Present
DG3 Sportsbook and DG3 Prediction Market Terminal.

Customer success

» Sole owner of customer success since June 2025: 600+ issues, 90%+ resolved cross-functionally with
engineering.

« Ran monthly voice-of-the-customer reviews with the CEO: every issue, fix and recommendation.
Flagged search as the top failure, fixed in the rebuild.

e Cut deposit and withdrawal issues from 2 a week to 2 a month, and transaction failures to zero, by
pushing provider switches with engineering.

» Main contact for the 5 accounts behind nearly 80% of the sportsbook's lifetime volume: $8M+ traded
under my management.

» Cross-sold our biggest trader onto DG3 Prediction Market Terminal: $2M+ in July and August.

* Ran product demos and wrote how-to guides for partners and new hires.

Growth

» Nearly doubled new-user adoption in 2 months, from 31% to 59% signup-to-active. Found a CRM
segmentation leak dropping 40% of new users from onboarding and rebuilt the lifecycle email journeys.

« Onboarded 376 users from 33K cold leads across 44 X campaigns targeting followers of 15+
competitors.

« Managed the main X handle, June to November 2025: 3.5M impressions. One campaign brought in
$32K in volume.

* Built Esports Signals, an Al-assisted pricing model for Polymarket esports markets fed by 5 live data
sources: 229 calls, 68% correct, 17% return.

« Built an Al-assisted signup email flow on my own: a Supabase webhook sends an HTML email through
Resend, confirming 550+ waitlist signups.

Dahlia Technologies | Apr 2023 - Jan 2025

Singapore software company. Ran My-BagTags, an NFC and QR Iluggage tag with a companion app.
Product Manager | Apr 2024 - Jan 2025

« Took 1,500 units through production 2 weeks early at 30% lower material cost.

» Defined requirements and wireframes with 10+ stakeholders.

Marketing Executive | Apr 2023 - Mar 2024

» Made product guides and induction videos in Synthesia, cutting onboarding from 5 days to 2.

« Delivered vendor-built stalls for Breakbulk Middle East and Netherlands on schedule.

Yatrik Arts | Assistant Merchant | May 2021 - Dec 2022

* Won leads at IHGF Delhi Fair, including TJ Maxx, and closed a first order of 3 containers worth EUR
9,000.

SKILLS

Customer success: Account management, relationship management, onboarding, adoption, churn
prevention, cross-sell, voice of the customer

Data: Data analysis, funnel analysis, lifecycle automation

Tools: WebEngage, Supabase, Resend, Ticket King

EDUCATION

Manipal University (MAHE) | B.Tech, Mechatronics Engineering | 2016 - 2020


mailto:siddhantsrawat@gmail.com
https://siddhants-rawat.github.io/portfolio/
https://linkedin.com/in/siddhantsrawat

